
MUNICIPALITY OF LITCHFIELD 

Minutes of the Regular Meeting of the Municipal Council held on 

September 8th, 2025 at 7:00 p.m. at the Municipal Office located at 

1362 Route 148, Campbell's Bay, Qc. 

 

Present: Mayor Larivière, Councillors, John Stitt, Emile Morin, Terry 

Racine, Rick Frost and Courtney Harris. 

Councillor Denis Dubeau motivated his absence. 

Also in attendance: Director General, Julie Bertrand  

Quorum was reached and Mayor Larivière chaired the meeting. 

 

Adoption of the agenda 

               2025-09-138 It was moved by Rick Frost and unanimously resolved to adopt the 

agenda for September 8, 2025. 

   Carried 

*There are no declarations of conflict of interest from members of 

council. 

 

       Adoption of Minutes 

              2025-09-139 It was moved by Emile Morin and unanimously resolved to adopt 

the minutes of the meeting held on August 11, 2025. 

   Carried 

 

   URBANISM 

   Municipal inspector 

 Director General Julie Bertrand reported to Council on behalf of 

Mr. Carle concerning permits, planning matters and certificates. 

 

Motion to go “in camera” 

              2025-09-140 It is moved by Emile Morin and unanimously resolved that council 

proceed “in camera”. 

 Carried 

 

 Motion to leave “in camera” 

              2025-09-141 It is moved by Emile Morin and unanimously resolved that council 

leave “in camera”. 

 Carried 

 

MANDATE TO THE LAW FIRM DEVEAU DUFOUR MOTTET AVOCATS 

INC. 

              2025-09-142 WHEREAS the Municipality of Litchfield has noted repeated and 

harassing behavior by Ms. Mary Ellen McGuire towards certain 

elected officials, the Director General, and the Urban Planning 

Inspector; 

WHEREAS such behavior interferes with the proper functioning of 

the municipal administration, good governance, and the safety and 

well-being of staff and elected officials; 

WHEREAS the Municipality deems it necessary to undertake all 

appropriate legal action to put an end to such behavior and to 

protect its representatives; 

THEREFORE, 

IT IS MOVED BY Emile Morin 

SECONDED BY Rick Frost 

AND RESOLVED THAT: 

The Municipal Council of the Municipality of Litchfield hereby 

mandates the law firm Deveau Dufour Mottet Avocats Inc. to 

undertake, on behalf of the Municipality, any legal proceedings or  



Continued.. 

other appropriate legal measures against Ms. Mary Ellen McGuire, 

in relation to her harassing behavior towards the elected officials, 

the Director General, and the Urban Planning Inspector; 

THAT the firm is authorized to represent the Municipality in any 

legal proceedings or actions arising from this mandate; 

THAT the Director General is authorized to collaborate with the law 

firm and to provide any necessary information or documentation 

required for the execution of this mandate; 

THAT legal fees associated with this mandate shall be assumed by 

the Municipality, in accordance with the terms agreed upon with the 

law firm. 

Carried 

 

ROADS AND EQUIPMENT 

 Installation of a culvert and gravel on chemin Bolan. 

              2025-09-143 Whereas the municipality has received a request to install a culvert 

and gravel on the end portion of Bolan Road; 

 Whereas the members of council have decided to grant the 

request; 

 Therefore, it is moved by Emile Morin and unanimously resolved 

that council will install a culvert and gravel on the end portion of 

Bolan Road. This expense of approximately $600 is authorized from 

the budgetary item’s “culverts” and gravel from the 2025 

provisional budget. 

 Carried 

 

Bouffe Food Drive-December 4, 2025 

              2025-09-144 Whereas the municipality has received a request from Bouffe 

Pontiac to hold their Annual Food Drive at the intersection of Rte 

148 and Rte 301N; 

 Whereas the Municipality supports the efforts of the Bouffe 

Pontiac; 

 Therefore, 

 It is moved by John Stitt and unanimously resolved that the 

Municipality of Litchfield provide permission to hold the Bouffe 

Pontiac Annual Food Drive planned for December 4, 2025. 

 Carried 

 

FINANCE/ADMINISTRATION 

   Payment of accounts 

               2025-09-145 Moved by Courtney Harris and unanimously resolved to authorize 

the payment of invoices to be paid and to accept the payment of 

invoices paid prior to this meeting. 

Carried 

Monthly invoices  

Invoices paid prior: $0 

   Invoices payable: $119 521.29 

Certificate of availability  

I, Julie Bertrand, Director General of the Municipality of Litchfield, 

certify that there are sufficient credits available to pay the 

approved invoices in the amount of $119521.29 for the month of 

September 2025. 

Signed: __________________Date: __________________   

 Julie Bertrand, Director General 

 Adopted 

    

    



Temporary Loan application for the TECQ program 

              2025-09-146 Whereas the Municipality of Litchfield has received written 

confirmation from the Ministere des Affaires Municipal et 

Habitation(MAMH) for the TECQ program for years 2024-2028; 

Whereas the amount of the grant/transfer is in the amount of 

$682,635; 

Whereas all projects are approved by the MAMH; 

Whereas a temporary loan in the amount of $682,635 is required 

to pay the expenses until the TECQ funds are transferred to the 

municipality; 

Therefore,  

It is moved by Rick Frost and unanimously resolved that Director 

General, Julie Bertrand, is authorized to apply for the temporary 

loan in the name of the Municipality of Litchfield. It also resolved 

that Mayor Colleen Lariviere and Director General, Julie Bertrand 

are authorized to sign all documents required in relation to the 

temporary loan in the amount of $682,635. 

Carried. 

 

 

   Price request for the provision  of winter salt and sand 

              2025-09-147 It is moved by Terry Racine and unanimously resolved to request 

prices for the provision of 110 m.t. of winter salt and 3000m.t. of 

winter sand. 

budget. 

  

 

HUMAN RESOURCES 

Todd Vibert retirement 

              2025-09-148 It is moved by Rick Frost and unanimously resolved to give a 

retirement gift of $200 to Todd Vibert for his many years of 

excellent service to the municipality. This expense authorized from 

the budgetary item “donations” from the 2025 provisional budget. 

 Carried 

 

 

SECURITY 

             2025-09-149 INTENTION TO PARTICIPATE IN THE REGIONALIZATION OF 

FIRE SERVICES AND CREATION OF A ANALYSIS AND/OR 

TRANSITION COMMITTEE 
WHEREAS The Municipality is responsible for providing fire protection in 

accordance with Québec’s Fire Safety Act and the MRC Pontiac Fire Safety 

Cover Plan (FSCP/SCRI); 

Council has received a presentation dated August 18, 2025, regarding 

options to regionalize fire services across participating municipalities of the 

MRC Pontiac; 

Council wishes to improve service quality, ensure equitable cost-sharing, 

and evaluate governance models (e.g., via the MRC, an intermunicipal 

board/regie, or other intermunicipal agreements); 

A structured, time-limited analysis led by a committee of municipal 

stakeholders is required before making any final decision. 

 

THEREFORE, BE IT IS MOVED BY EMILE MORION AND 

UNANIMOUSLY RESOLVED THAT: 

1. Statement of Intent. Council hereby expresses its intention to proceed 

with some form of regionalization of fire services, subject to the 

conditions in this resolution and to the final approval of a complete 

intermunicipal agreement. 

2. Creation of a Transition & Analysis Committee (the “Committee”). 

Council agrees to the creation of a committee composed of 

representatives from the participating municipalities, mandated to 



analyze and propose the recommended form and format of 

regionalization. 

3. Municipal Appointments. The Municipality appoints the following 

members to the Committee (no more than 2 members per municipality): 

o Elected Official Mayor Colleen Lariviere 

o Elected Official Councillor Emile Morin 

4. Committee Mandate. The Committee shall: 

o Develop a Strategic Communication Plan to be shared with 

partner municipalities, their firefighters, and residents—setting 

out key messages, channels, and a schedule—to ensure 

maximum transparency before any official decisions are 

taken; 

o Draft a complete intermunicipal agreement (form and format to 

be determined), including governance, cost-sharing formula, 

service levels/standards, apparatus and asset management, 

human resources/roles, dispatch/communications, training and 

SOP harmonization, implementation schedule, and budget 

impacts; 

o Conduct consultations with fire personnel and the public, as 

appropriate; and 

o Produce a Transition & Implementation Plan with timelines and 

milestones. 

5. Non-Binding Nature. No decision will be final until a complete 

agreement is drafted by the Committee and adopted by resolution of 

each participating municipality. This resolution does not authorize any 

asset transfer, staffing changes, or capital/operating expenditures 

beyond normal budgets without subsequent Council approval. 

6. Participation Condition. Only municipalities that adopt this intention 

resolution shall participate in negotiations and decision-making 

regarding the costs and cost-sharing of regionalization. Municipalities 

that do not adopt this resolution shall not partake in such negotiating 

and decision-making. 

7. Authorizations. The Mayor and the Director General are authorized to 

sign a letter of intent, share necessary operational and financial data, 

and perform any act required to carry out the analysis contemplated by 

this resolution. 

Carried  

Transmission. The Clerk/Secretary-Treasurer shall transmit a certified 

copy of this resolution to the MRC Pontiac and to the other participating 

municipalities. 
 
 *Mayor Larivière reads the correspondence. 

 

TRANSFER SITE 
SIGN INDICATING THE EFFECTIVE DATE OF BY-LAW 2025-258 

DOMESTIC WASTE MANAGEMENT AND DIVERSE PROGRAMS 
MISCELLANEOUS. SPECIFICALLY, THE MANDATORY USE OF CLEAR 

BAGS EFFECTIVE OCTOBER 1, 2025 

              2025-09-150  It is moved by Terry Racine and unanimously resolved to authorize 

the purchase of a sign, to be installed at the transfer site, indicating 

the effective date of the By-Law 2025-258, specifically the 

mandatory use of clear bags. This expense of approximately $500 is 

authorized from the budgetary item “road signs” from the 2025 

provisional budget. 

 Carried 

 

 PARK/HALTE 

Rescinding of resolution 2025-08-131 

             2025-09-151 Whereas the New Horizons for Seniors has put out a call for 

applications; 

 Whereas the municipality wished to apply for the grant for 

improvements to the municipal park that will benefit seniors; 

 Whereas, at this time, the municipality is no longer prepared to 

enter into the project; 

 Therefore, 



 It is moved by Courtney Harris and unanimously resolved to not 

enter into the contract with Emilie Chazelas Consulting to prepare 

the grant application. 

 Carried 

 

 *Mayor Lariviere reads the correspondence 

 

MISCELLANEOUS 

 Otter Lake-request to participate in mapping of Leslie Lake in 

preparation for the application for a grant to irradicate the Milfoil 

on the entire Leslie Lake 

             2025-09-152 Whereas it is necessary to have mapping performed in preparation 

of a grant application for the treatment of Milfoil on the entire 

Leslie Lake; 

 Whereas Otter Lake has asked the Municipality of Litchfield to 

share the cost for the mapping study; 

 Whereas the municipal council of Litchfield are concerned about 

presence of Milfoil on Leslie Lake and is committed to protecting 

the lake and further mitigation of the invasive species; 

 Therefore, 

 It is moved by Rick Frost and unanimously resolved to advise the 

Municipality of Otter Lake that the Municipality of Litchfield has 

the intent of contributing in the 2026. 

 Carried 

 

Replacement of the “Litchfield” sign on the municipal garage 

              2025-09-153  It is moved by Courtney Harris and unanimously resolved to 

purchase a sign for the municipal garage. This expense of $2200 + 

taxes is authorized from the FRR4 grants and municipal funds from 

the 2025 provisional budget. 

 Carried 

 

ADJOURNMENT 

                  2025-09-154 Moved by Rick Frost and unanimously resolved to adjourn the 

meeting at 9:10 p.m. 

   Carried  
 
    __________________  _______________________________ 
   Colleen Larivière   Julie Bertrand 

 Mayor           Director General and Clerk Treasurer



 

. 


